
GOODRICH COMMUNITY PRIMARY SCHOOL  
Main Governing Body Meeting  
November 9th 2016 at 5.30 pm  
 

AGENDA  
PART 1 
 
In attendance: 
 
Richard Cottrell   Dominic Herrington 
Jim Robinson    Layla Rahman 
Craig Voller    Ryan Sales 
Cathy Devlin    Emma Davison 
Clare Grady     Caroline George 
Michelle Hayes   Jo Conduit Smith 
Matthew Velada Bilson   
 

1. Apologies for absence. Apologies for absence 
were received from Amy Lamont, Dave Small, 
Italia Simeone, and Sinheidin Goguel   

 
2. Election of Chair and Vice Chair. The Chair of 

Governors, Richard Cottrell, was re- elected as 
Chair of Governors for a further period of one 
year. The Vice Chair, Dominic Herrington was 
re-elected for a further period of one year. 
Governor membership was discussed and it 
was agreed that Amy Lamont and James 
Robinson would be appointed as Associate 
members of the Governing Body for a fixed 
period of one year. Caroline George was 
reappointed as a co-opted governor for a 
further four- year period. It was noted that 
should the school be successful in its 
application to become an Academy by next 
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September, governance membership would 
need to be reviewed as part of the process.  

 
3. Annual Register of Business Interest agenda. 

All governors in attendance at the meeting 
signed copies of the Annual Register of 
Business interests. Those not present will be 
sent copies of the declaration to complete and 
return to the school as soon as possible  

 
4. Declaration of personal interest in the agenda. 

There were no declarations of interest in the 
agenda.  

 
5. Confirmation of Committees and membership 

and Terms of Reference. Committee 
membership remains the same as for 2015/16. 
Chairs of committees have reviewed and 
agreed terms of reference, with some 
amendments at their committee meetings in 
the first part of the Autumn Term 2016.  

 
6. Governance compliance with statutory 

regulations. It was confirmed that all 
governors have an enhanced DBS certificate 
and all are recorded on the Single Central 
Record.  It was noted that additional 
information on individual governors would be 
collated in accordance with the Governors 
Maintained Register and stored on the DfE 
secure Edubase database. The school website 
statutory governance information has been 
updated and will be further amended to reflect 
governance for 2016/17.   
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7. Minutes of the meeting June 30th 2016 and 
matters arising. Minutes of the meeting June 
30th 2016 were approved. A governor asked 
about the school use of the swimming pool at 
James Alleyns Independent School and 
whether or not Goodrich are able to use the 
swimming pool. After some discussion it was 
agreed that the Head teacher would continue 
to pursue the possibility of swimming lessons 
at the Independent School swimming pool.  

 
8. Committee Reports.  

 
• Finance. Following the report from the Finance 

Committee, it was agreed by the full Governing 
Body to adopt the Scheme of Delegation and 
Financial Procedures as recommended by the 
Finance Committee. The new bursar had picked 
up on some Pupil Premium funding issues and 
some minor discrepancies. A governor asked 
whether there is a 3-year budget plan. The Head 
teacher reported that a 3-year budget plan in the 
current financial climate was proving difficult to 
set.    

• Premises. Works that took place in the summer 
holidays is now complete and it is anticipated 
that for the coming year the main areas will 
involve improvements to toilets, the hall, and 
minor repairs and maintenance.   

• Achievement and Curriculum. There have been 
two meetings since September. Three additional 
terms of reference were agreed; to include an 
explicit reference to pupil premium attainment 
and progress, to oversee policy and curriculum 
area of sex education, and to monitor and 
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oversee the school’s work in the promotion of 
British values. The main focus has been on 
attainment and progress data. It was noted that 
Governors had previously challenged the school 
on standards in phonics, which led to a greater 
focus in this area and improved outcomes in 
2016. Performance of KS 1 pupils is well above 
average at expected levels, with more able 
pupils performing extremely well. At KS2 
attainment combined was much higher than 
national. Governors challenged the school to 
show progress scores for those that had joined 
the school during the KS 2 phase, and this would 
be discussed at the next meeting. A governor 
asked whether the attainment and progress of 
the more able had been discussed. The Chair of 
the committee responded that there had been 
detailed discussion about all groups, including 
the more able, and the Level 1 pupils who 
automatically showed no progress if not entered 
for the tests.  Diminishing the difference had 
been a key theme in the meeting and will be so 
again when the Committee meets in December.  

 
9. The Head teacher’s Report.  The Head teacher 

had circulated a copy of the Teaching and 
Learning Review dated September 27th 2016 
prior to the meeting. The Head teacher 
distributed the recently arrived unvalidated 
Raise on Line report that reflects a mixed 
picture with standards above national in 
Reading, Writing and Maths combined. The 
more able made outstanding progress in 
Reading and Writing and above average 
progress in maths. The less able and pupil 
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premium pupils did not make so much 
progress for a number of reasons outlined at 
the meeting. The School Development plan 
was agreed with a focus on diminishing the 
difference for Pupil Premium Pupils. There is 
also a focus in targeted support for children in 
the early years, and targets on improving 
handwriting and spelling.  The Pupil Premium 
funding mainly pays for additional targeted 
support for small group work and individuals. 
Diminishing the difference in attainment and 
progress for pupil premium pupils will be a 
focus at the next Achievement and Curriculum 
Committee meeting in December. The school 
has developed a checklist for Goodrich staff to 
use when working with Pupil Premium pupils. 
The school has also devised a Venn diagram to 
demonstrate multiplicity of need, using a 
disadvantage calculator, the impact of the 
Sports premium continues to be evident and 
the school has won a considerable number of 
sports competitions. Dance and Gymnastics 
have been highlighted as areas of training for 
staff, which is enabling staff to target 
provision more effectively. A governor asked 
whether the school used pupil attainment and 
progress data in performance management of 
staff. The Head teacher confirmed that data is 
used in all performance reviews and is 
considered when recommending any pay 
review.  

 
10. Appraisal arrangements. A date, 21st 

November 2016, has been agreed to conduct 
the Head teacher performance appraisal. 
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There has been a clear link to pay and 
performance management and a clear and 
rigorous link to pupil outcomes. Performance 
management for teaching staff is now 
completed. 15 teachers moved up the pay 
scale, and 6 teachers crossed into the upper 
pay threshold or moved up within the upper 
pay spine  

 
 

11. Safeguarding Report. The Governing Body 
agreed to adopt the revised LA Safeguarding 
Policy 2016. The Chair of Governors, the Head 
and the Designated Safeguarding Lead Officer 
signed the policy at the meeting. The Full 
Governing Body agreed the Use of Force and 
Control Policy.  The Designated Safeguarding 
Lead officer updated the Governing Body on 
the Child Protection Register, Safeguarding 
Training and Reviews. Governors requested 
the school to ensure all safeguarding files be 
sent by recorded delivery when pupils transfer 
to other schools, and to ensure any 
safeguarding training is entered on the Single 
Central Record for all staff, as good practice. 
The school was advised to ensure an annual 
training update for all staff rather than the 
Local Authority two-year recommendation.  

 
12. Policy Approval. It was agreed that the 

updated Complaints procedure, following 
recent updated DfE guidance would be 
circulated to governors once completed. The 
Pay Policy was agreed, with no amendments.  
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13. Governors Visits to school and Governor 

Training. Governors were advised that the 
impact of training and visits to the school are 
highlighted in the revised Ofsted Handbook 
and they can expect to be asked about this 
when the school next has an Ofsted 
inspection.  

 
14. Correspondence to the Chair / Chairs action. 

There has been no correspondence or Chair’s 
Action since the previous Full Governing Body 
meeting.   

 
 

15. Any other business. There was no other 
business.  
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